201920 Audit Committee(*Committee”)Work Plan
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o0 ContractsAudit Update: TheCommitteecananticipatethe auditreportin early
March2020.

o0 ACHAuditUpdate: Theinitial meetingwith the District'sfinancedepartment
washeld 2/5/2020to discusghe ACHAudit. OIPAanticipatesgettingstartedon
the planningincrementallythroughoutthe month of Februaryandanentrance
conferenceto be heldwith the departmentin earlyMarch.

o PcCardAuditUpdate: Theaudit hasnot beenstartedyet but will begin
immediatelyfollowingthe ACHAudIt.

X 6/29/2020:OIPAprovidedthe belowupdateon the statusof the 201920 Audit Plan.

o ContractsAudit: OIPAwill presentthe resultsof the auditto the Committeein
the meetingtoday (6/29/2020).

0 ACHAudit: Theauditis currentlyunderway.OPlAanticipatesthe report will
readyfor the Committeeto reviewby the end of August2020.

o PcCardAudit: Theaudithasnot beenstartedyet but will beginimmediately
followingthe ACHAudit.

3. Reviewsandrecommendsactionson AnnualFinancialAudit (CAFRand ongoingoversight
of implementation of recommendations.

Committeemeetingdate:

x 10/9/2019: Initial discussiorof the CommitteeWork Plan. SeeCommitteemeetingagenda

anddocumentationat: https://www.pps.net/Page/14445

x 12/5/2019: Externalauditorsdiscussednd presentedthe completedaudit report for the

fiscalyearendedJune30,2019.Seedocumentationat: https://www.pps.net/Page/14445

X 2/6/2020: Completed— Auditreport wascompletedanddiscussedn lastMeeting.No
findingsor recommendationsvere includedin the auditreport, asaresult,no ongoing
oversightof implementationof recommendationgs necessaryt thistime.

X 6/29/2020 Completed- Auditreport wascompletedanddiscussedn Decembe2019
Committeemeeting.No findingsor recommendationsvere includedin the auditreport, as
aresult,no ongoingoversightof implementationof recommendationss necessaryt this
time.

4. Initiation and Supportfor the Office of Internal PerformanceAudit (OIPA)

Committeeoversightresponsibilitiedor the initiation and supportfor the OIPAIncludethe
review,approval,and presentationof the followingto the Boardfor final approval:

x PP3nternal PerformanceAudit Charter,and/or anyamendments- Completedasof
October15,2019

x OIPA’saannualinternal PerformanceAudit Planfor 201920— Completedasof October
29,2019

X Annualoperatingbudgetfor the OIPA Outstanding

x TheAuditor'sannualperformanceevaluation— Outstanding

x Written audit reports,includingfindingsandrecommendations Outstanding






budgetask

x Written audit reports,includingfindingsandrecommendations- Not discussedn the
12/5/2019 Audit Committeemeeting.

x Ongoingoversightof the implementationof recommendationuntil recommendations
areimplementedby Management— Not discussedn the 12/5/2019 Audit Committee
meeting.

2/6/2020

x PPSnternal PerformanceAudit Charter,and/or anyamendments- Completedasof
October15, 2019—- No planneddiscussiorin the 2/6/2020 Audit Committeemeeting.

x OIPA’'saannuallnternal PerformanceAudit Planfor 201920 - Completedasof October
29, 2019- No planneddiscussiorof any changedo the approvedaudit planin the
2/6/2020 Audit Committeemeeting.

x Annualoperatingbudgetfor the OIPA- Outstanding: — Committeeto discusghe OIPA
budgetaskfor 202021 emailedto Committeememberson 1/16/2020. OIPAwill also
discusswith the Committeeoptionsrelatedto a Hotline.

x TheAuditor'sannualperformanceevaluation— Outstanding:No planneddiscussiornin
the 2/6/2020 Audit Committeemeeting.

x Written audit reports, includingfindingsand recommendations- Outstanding: No
planneddiscussiorin the 2/6/2020 Audit Committeemeeting.

x Ongoingoversightof the implementationof recommendationaintil recommendations
areimplementedby Management— Outstanding: No planneddiscussiorin the
2/6/2020 Audit Committeemeeting. Annuahnnuallnternal Performance

annuglerformanceevaluationannualperformance 1/16/20202/6/2020 in

plan



OIPAis currently gatheringinput for the riskassessmenfrom a varietyof PPS
stakeholdersBoardmembers Districtleadershipand PPStaff. In additionto input from
PPStakeholdersQOIPAwill includerisksidentified by the Secretaryof State’sAudit
report aswell asanyother risksidentified by OIPAinto the followingrisk categories:

PPSvisionRisks Anyrisksidentified that would impactthe District’sability to
achievethe PPSV/ision. Thiscategoryis verybroadandintendedto captureany
risksthey maynot fall into one of the other riskcategories.

ReputationalRisks Anyrisksthat maynegativelyaffect publicperceptionof PPS
and/or PPSeputation.

FinancialRisks Anyrisksthat mayleadto alossof resourceghat would be needed
to run operationsandservestudents.

ComplianceRisks Anyrisksrelatedto aviolationof PP$olicies,state andfederal
laws,rulesandregulation.

ITRisks Anyrisksrelatedto the securityof PPSJata.

Healthand SafetyRisks Anyrisksrelatedto the healthandsafetyof PPStudents
andfacility.

RESRisks Anyriskrelatedto racialequity andsocialjustice.

Nextsteps:

OnceOlPAobtainsinput from PP StakeholdergOIPAwill assesshe level of risks
identified in eachof the categoriesandusethat informationto inform the drafting
of the proposedaudit planfor the 202021 schoolyear.

OIPAplansto providethe Committeewith a proposedAudit Planfor reviewand
feedbackby the end of August2020.

NOTE:If you haveany PP S&takeholdersyouwould like to ensureOIPAobtainsinput
from, pleaseemail contactinformation






